Pennsylvania Chronic Care Initiative

Background
· About 78 percent of all health care costs in Pennsylvania can be traced to the 20 percent of patients with chronic diseases. Pennsylvania has some of the highest hospitalization rates in the nation for chronic diseases because patients do not receive appropriate care.  

· The Pennsylvania Chronic Care Management, Reimbursement and Cost Reduction Commission was established by Executive Order in May 2007.

· In February 2008, a Strategic Plan was released by the Commission to implement and support widespread dissemination of the Chronic Care Model throughout Pennsylvania.

· The Chronic Care Initiative is a public/private partnership that includes insurers from all regions of the Commonwealth, provider organizations, health systems, educational institutions and government agencies.

The Chronic Care Model

· The Chronic Care Model includes the following key components:  

· Emphasizing the patient's central role in managing their illness.

· Changing the way providers deliver care, on a daily basis, for their patients with chronic disease so that they can track these patients and make sure they are getting the care they need when they need it, based on proven medical evidence.

· Using data to monitor health outcomes of patients.

· Creating financial incentives to help providers implement case management, by facilitating agreement among payers on benchmarks and appropriate rewards. 

· Forming partnerships with community organizations to help people improve their health.

Implementation

· A Learning Collaborative consisting of about 30 primary care practices is established in a region to implement the model.  

· Practices send a multi-disciplinary team to Learning Sessions, which are held every 3-4 months to teach concepts of the Chronic Care Model and assess progress.  

· Practices start by focusing on patients with diabetes and pediatric asthma.  

· Practices are supported by practice coaches to help make changes in their practice.

· Practices submit monthly narrative and data reports on the predetermined measures.

Current Status

· 7 Learning Collaboratives are in progress in all 6 regions of the state

· 2 more Learning Collaboratives are planned to begin this year

· Existing collaboratives include 783 practitioners, 173 practices, 1.1 million patients

· $30 million invested by insurers for practices to participate and attain benchmarks

· Largest initiative of its kind in the nation

· Preliminary results show that patients are healthier, doctors and other providers are energized, and costs are reduced

· The Commonwealth Fund recently approved funding for Rand to conduct an evaluation of the Initiative[image: image1.jpg]



